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GENERAL TERMS AND CONDITIONS - CONDITIONS GENERALES 


TERMS AND CONDITIONS 


TO THE SUPPLIER 
The individual Standing Oflers/Supply Arrangements (SO/SA) listed on this contract are hereby accepted as follows: 


As Suppller/Agant of the named Offer or, ar as ihe Offer or, you are required to supply the goods ar services, or both, described in the cited 
(SO/SA) at tha prices or on the pricing basis stated therein, in accordance with the terms and conditions stated [n the subject (SO/SA). 


Only the goods or services or bath Included in the cited (SO/SA) shall be supplled pursuant to thls cali-up/contract and only to the extent 
specified below. 


This document creates a series of Individual call-up/contracts between Her Majasty the Queen in Right of Canada and the Offeror whose name 
appears as ihe source of the cited (SQ/SA). The terme, conditions and prices stated in the (SO/SA) cited shall govern the contractual 
telallonship between Her Majesty and the Offer or created by this document, The Supplier/Agent agrees to respect and abide by the terms, 
conditions and prices or pricing basis stated in each of the respective (SO/SA) and those of the call-up/contracis resulling. 


|. Taxes 


,1 Applicable Taxas 

Federal government departments and agencies are requirec 1o pay Applicable Taxes 

1.3,2 Responsibility of Canada and of the Contractor 

(a) Applicable Taxas will be paid by Canada as provided in the Invoice Submission section. Itis the sole responsibility of the Contractor to 
charge Applicable Taxes at the correct rale in accordance with applicable legislation. The Contractor agrees to remit to appropriate tax 
authorities any amounts of Applicable Taxes paid or due. 

(b) The Contractor is not entitled lo use Canada's exemptions from any tax, such as provincial sales taxes, unless otherwise apecitiedby law. 
The Contractor must applicable provincial sales tax, ancillary taxes, and any commodity tax, on taxable goods or services used or consumed in 
the pertormance af the Contract (in accordance with applicable legislation), Including for material incorporatad into real property. 

1.1,8 Changes to Taxes and Duties 

in those cases Where Applicable Taxes, customs duties, and excise taxes are included in the Contract Price, the Contract Price willbe adjusted 
ta reflect any increase, or decrease, of Applicable Taxes, customs duties, and excise taxes that will have occurred between bid submission and 
contract award. However, there willbe no adjustment for any change to increase the Contract Price if public notice of the change was given 
belore bid submission date in sufficient date in sufficient detail to have permitted the Contractar to calculate the afteat of the change. 


Canada 
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Appendice A Conditions Générales - General Terms and Conditions 


TERMES ET CONDITIONS 


AU FOURNISSEUR 


Les offres # commandes/arrangements en matire d'approvisionnement (OC/AMA) indiqués sur la commande sont acceptés salon les 
modalités suivantes: 


# tre de fournisseur ou d'agent du proposant nommé, ou en tant que proposant, vous tes tenu de fournir les blens ou services (ou les deux) 
indiqués dans les OG/AMA en cause aux prix ou selon les modalités de prix et conformément aux conditions slipuléas dans l'OC/AMA visé. 


Ne seront fournis en vertu de cette commande / ce contrat que les biens nu sarvices {ou les deux) prévus dans 'OC/AMA Visé, ot seulement 
jusqu'# concurrence de ce qui est précisé plus bas. 


Le présent document crée une série de commandes / contrats individuals entre Sa Majesté la Reine du chef du Canada et le proposant 
nommé # titre do fournisseur pour les OC/AMA ldentifíós plus bas. Las conditions et les prix précisés dane l'OC/AMA individual en cause 
régiront les liens contractuels existant entre Sa Majesté et le proposant an verlu de ca document. Le toutnisseur pu l'agent s'engage # se 
conformer aux conditions et aux prix (ou aux modalités de prix) précisés pour chaque OC/AMA et dans les commandes / contrats décaulant . 


La clause sulvante est ajoutés comme mesure de précaution jusqu' ce que toutes les offres # commandes soient ranégocidas pour la 
prochaine année financi¥ra: $ 


Taxes 


1.1 Les ministires et organismes fédéraux doivent payer les taxes applicables, 

1.1.2 Responsabilité du Canada et de l'entrepreneur 

a) Les taxes applicables seront payées par le Canada conformément aux dispositions de l'articla sur la présentation do factures, ll revient # 
l'entrepreneur de facturer les taxes appllcablesselan le taux approprié, conformément aux lois en vigueur, L'enlrepraneur accepte de remetira 
aux autorités fiscales approprides les sommes acquittéea ou exigibles au titre de taxes applicabiss. 

b) L'entrepreneur n'a pas droit aux exemptions fiscales dont jouit le Canada, comme pour la palement des taxes de venta provinciales saul 
indication contraire de la lol. L'entrepreneur doit payer la taxe de vente provinciale, les taxes accessoires et touta laxe # la consommation qui 
s'appliquent sur [as biens ou services taxables utiliaéou consommée dans le cadre de l'exécution du contrat (conformément aux lois en + 
vigueur), y compris les matériaux incorporés dans des biens immobiliers. 

1.1.3 Modifications aux taxes et droits 

Dans les cas of les taxas applicables, les droits de douane et les taxes d'accise sont compris dans le prix contractual, ce dernier sera ajusté 
afin de teait compte de toute augmentation ou diminution destaxes applicables, droits de douane et taxes d'accise qui se sera produite entre la 
présentation de la soumission et l'atlribution du contrat. Toutefois, il n'y aura pas d'ajustement relatif # toute modification pour augmenter le 
prix contractuel si un avis public assez délaillé de la modification a été donné avani la date de clôture da la soumission qui aurait pu permettre 
# l'entrepreneur de calouler lds effets de cette modification. 


Canada 
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Appendix B - Appendice B 
Terms of Payment - Modalités de paiement 


Invoicing Address - Adresse de facturation 


INFRASTRUCTURE CANADA 
FINANCE 

1100-180 KENT ST 

OTTAWA ON KIP B6 
Email/Counel: 


1. Basis of Payment 


1.) Initial Contract period (fram January 24, 2019 to March 31, 2019, inclusive) 


The Contractor will be paid firm hourly rates as follows, for work performed in accordance with the Contract, Customs duties are 
included and Applicable Taxes are extra, 


ProServices Category: 9.5 Business Process Consultant 

Level: Senior 

Name ol Resources Richard Tysick 

Viem Daily Rate: 

Estimated level of etor EE 

A day is defined as 7,5 hours exclusive af meal breaks, Payment will be for iays actually worked with no provision for annual leave, 
matulory holidays and sick leave Time worked which is diary or tess than a day will he prarited tà reflect actual time worked in 
accordance with the following foeiula: 


(Hours worked x applicable firm per diem rale) + 7.5 hours 


* All estinaied costs contained in the Contract are included solely for the administrative purposes of Canada and do nat represent a 
commitient on the part of Canada to purchase services in these amounts., 


Payment will be made for actual time worked, with no provision for annual leave, statutory kondis, and sick leave. If time warked 
is more or less than an hour, the firm hourts rate must be prorated to reflect the actual time worked. 
2, Limitation of Expenditure 


Canada's total fability to the Contractor under the Contract must nol exceed $11,060.00, Customs duties are included and Applicable 
Taxes are extra. 


No mère te the atal Habifiy o£ Canala er in the priee ofthe Work eesulting from any design changes, modifiviutons ur 
imerpnatations af due Work, will he auiborized or pail to the Contractor unless these design Km rox, Modifications or mterpretations 
Have heen approved, (i writing, by the Contacting Authority before their incorporation ino the Work The Contiactor mast tot 
perkewn any work or provide any service thal wold result in Canada’s total labiliy being exceeded before obtaining the written 
approval of the Conrasung Awhoity The Contractor must notify the Contracting Authority in wating as te the adequaey ol dis 
sum: 


a) when itis 75% committed, or 


b) as acon as the Contractor considers that the contract funds provided are inadequate for the completion of the Work, 
whichever comes first, 


If the notification is for inadequate contract hinds, the Contractor must provide to the Contracting Authority à written estimate for 
the additional funds required. Provision of such information by the Contractor dues not nerease Canada’s liability. 


5. Monthly Payment 


Canada 
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Canada will (ay the Contractor on a monthly basis for work performed during the month covered by the invoice in accordance wilh 
the puyment provisions o£ the Contract if: 


a) an accurate and complete invorce and any other documents required hy the Contract have been submitted in accordance with the 
invoicing instructions provided in the Contract; 


b) all such documents have been verified by Canada; and 


€) the Work performed has beer accepted by Canada, 


4. Electronic Payment of Invoices - Contract 


The Contractor accepts to be paid using Direct Deposit. 


5, Invoicing Instructions 

The Contractar must submit invoices in accordance with the section entitled "Invoice Submission” of the gencral conditions. 
invoices cannot be submitted until all work identified in the invoice is completed. Each invoice must be supported hy a vopy of 
timesheets to support the time claimed. 

Invoices must be distributed as follows: 


- One (1) copy must be forwarded to the Project Authority identified under (he section entitled “Authorities” of the Contract, 


6. Cost Reimbursable Expenses 


Do travel has been authorized for this Contract (including the option period), so no travel fees and/or living expenses will bc paid by 
anada. 


Canada 
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Appendix C - Appendice C 
Statement of Work - Enoncé des travaux 


BACKGROUND 

The Security Services Section requires a Bullding Emergency Organization Consultar to update the Building Emergency 
Evacuation Plan (HEEP) in support of the Building lFeucrgeney Organization & Health & Safety Programs, 
DESCRIPTION OP WORK/REQUIREMENT: 


COR ADIX Technology Consulting Ltd, must provide one Building Emergency Organization Consultant to work at 180 Kent St in 
Quasea, Ont to work with thy Security Services Section, 


The Building Emergency Organization Cousultant will be required to perform, but not limited to, the following tasks: 
# Review and revise departmental Building Emergency and Evacuation Plan and Response procedures 


# Review and Revise and coordinate approval for the Building Emergency and Evacuation Plan Liaise with OGD#s for BEO related 
information. 


# Auend meetings with CBEO (when required) in person or by telephone. 


Deliverables include, but are not limited to: 
# Building Emergency Evaluation Plan (BEEP) in Phases: 


Phase | - Review in detail the material of current 2012 BEEP, and its formal. The format must change to be a more communicative 
document. 1 


pe 2 # Using the INFC document template, enter all information in a clear conscience, user friendly and succinct across all 
epartments. 


Phase 34! Populate the template with üpdüted BEEP Content, This will incorporate validating current information, uddiig new 
information, data gathering, map üngleuentaton and Tow charts with descriptions, The finished result will be a ‘plug and play 
document across all department in the Building, 


Phase 4 - Finalize BEEP document incorporating all feedback and comments gathered), 


Canada 
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Appendix D - Appendice D 
Supplementary Conditions - Conditions supplémentaires 
1 Security Requirement 


Please refer to Security Requirements Check List. 


2 Statement of Work 


The Contractor must perform the Work in accordance with the Statement of Work at Appendix C 


3 Standard Clauses and Conditions 

AM brunes and conditions wdenuhed in thu Contract by number, dite and title are set out in Lhe Standard Acquisition Clauses and 
Conditious Mannal CDotpsczfhusansdscll quo eu/policy-and-guidelines/standard-acquisition-clauses-and conditions-manual) issued by 
Pabbe Works and Government Services Cintada 

3.1 General Conditions 


20108 (2016-04-04), General Conditions - Professional Services (Medium Complexily) apply to and form part of (he Contract, 


4 Term of Contract 
4.1 Period of the Contract 
The period of the Contract is from January 24, 2019 to March 31, 2019 inclusive, 


5 Authorities 
5.1 Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Jennifer Hendrick 

Tike Maniger, Procurement Services 

Organization: infrastructure Canada 

Phone: G13 -260-6 did 

Email: infc.procurement-approvisionnement infe @ canada.ca 


The Contracting Authority is responsible for the management of tho Contract and any changes Lo the Contact must he authorized in 
writing by the Contracting Authority, The Contractor iust not performs work in excess of or uiltside the svape of the Contract based 
on verha or weitten requests or instructions from anybialy other than the Contracting Authority, 


5.2 Project Authority 
The Project Authority for the Contract is: 


Name: Julie Beaudin 

File: Manager, Security Services 

Organizator Infrastructure Canada 

Phone 6EL3-8 184-7566 

Email: julie.bcaudin canada.ca 

‘The Project Auttiority is the representative of the departient or agency bor whom the Work (s being carried cut under Hu Contract 
and fs responsible for alf matters concerning die iechinical content of the Work ander tfr Contract echnical matters may he 


idliscissed with the Project Authority, however the Project Authority ha no authority to authorize chango to the siepe n “the Work, 
Changes to the scape olihe Work van only be made through ii contract mnembnen issued by the Contieting Authority 


6 Proactive Disclosure of Contracts with Former Public Servants 


Canadá 
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Hy providing information on its status, with respect ta heing a former public servant in receipt of a Public Service Superannuation 
AU (PSSA) pension, the Contractor has agreed that us information will be reported on depaementad websites as part rd the : 
ARE proactive disclusure reports, in accordance with Contracting Policy Notice: 2012-2 af the Treeury Hoard Secretariat of 
Cunada 


7 Payment 


For all terms and conditions related to payment, refer to Appendix B, Terms of Payment 


8 Certifications and Additional Information 
8,1 Compliance 


Unless specified atherwise, the ecntingeus compliance with the curdfienions provided by the Contractor in its fd vir precedent 19 
contract award, and the onang cooperation in providing additional informiüion are conditions of the Contract amd failure (a comply 
will constitute the Contractor detant Certification are subject to verification by Canada during the entire penod of the Conrad. 


9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between (he parties determined, by the laws in force in Ontario, 


10 Priority of Documents 


If there is a discrepancy between the wording of any documents hat appear on the list, the wording of the document that first appears 
on the list has priority over the wording of any document that subsequently appears on the fist, 


La) the Articles ob Agreement, 

(hy the general vonsltions 20408 (2016-04-01; Prolvssiolusd Services (Medium Complexity): 
(c1 Appendix C, Statement op Work; 

(d) Appendia H, Terms of Payment; 

(e) Appendix D. Suppleineütary Conditions, 

Wi Seeurity Requirements Check List; and 

(gi Supply Arrangement Naihber BOOZ- 80093 LH77T 


1| Government Site Regulations 


The Contractor must comply with all regulations, instructions and directives in force on Ihe site where che Work is performed. 


12 No Responsibility to Pay for Work not performed due to Closure of Government Offices 


fal Where the Contractor, its employees, sbeaniriclars, er agents ime providing services an gavernmnent prentines niiler the Contract 
and Chase premises aty inaceussible hevause of Hic evacuation or closure of govermnient ofliees, amd is a result po work ix performed, 
Cant is not responsible Inr paying the Contractor for work thal otieewise would have buen porformed if thee had heen no 
cvacuation or closure 


tha UL ay a realt of any strike or bock-out, the Contractor or Hs employees, subcontractors of agents cannot obtain access to 
government premises and, as a result, no work is performod, Canada is not responsible for paying the Contractor for work that 
otherwise would have been performed i the Contractor had been able iu gain access v the preniises, 


13 Replacement of Specific Individuals 


1. If specific individuals are identilicd in the Contract to perform the Work, the Contractor must provide the services of those 
individuals unless the Contractor is unable to do so for reasons beyond ils control, 


2. — Uh the Contractor i unable po provide the services of any specific individual ulentificd i the Contract, n must provide a 
replacement wilh similar Re ais] experience ‘The replacement iust meut the criteria nsed in the sedectien at the 
Contractor and he acceptable to Canada The Cunractor mast, «s seon as possible, give notice to the Contraeting Authorily of the 
reason For replacing the individual and provide: 

(a) the name, qualifications and experience of the proposed replacement; and 


(b) proof that the proposed replacement has the required security clearance granted hy Canada, if applicable. 


Canada 
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Contract Na fN" du coniral 


Vo The Conteactir must uut, dans event, allie performance of Ihe Wark by unauthorized replacement persons, The Contracting 
Authority iia order that a replacement stop performing the Work, in such à case, the Contractor must uetiediately comply with ihe 
order and secte a farther replacement ie accordance with subsection 2. The fact that the Contracting Authoruy docs nat order Lt à 
replacement step perlonming the Wark does not relieve the Contractor from lis responsibility to meet the requirements af the 
Conte 
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CONTRACTOR PERFORMANCE AND EVALUATION REPORT 
RAPPORT D'ÉVALUATION ET DE RENDEMENT DE L'ENTREPRENEUR 
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TERMS AND CONDITIONS 


TO THE SUPPLIER 
The individual Standing Offers/Supply Arrangements (SO/SA) listed on this contract are hereby accepted as follows: 


As Supplier/Agent of the named Offer or, or as the Offer or, you are required to supply the goods or services, or both, described in the cited 
(SO/SA) at the prices or on the pricing basis stated therein, in accordance with the terms and conditions stated in the subject (SO/SA). 


Only the goods or services or both included in the cited (SO/SA) shall be supplied pursuant to this call-up/contract and only to the extent 
specitied below. 


This document creates a seríes of individual call-up/contracts between Her Majesty the Queen in Right of Canada and the Offeror whose name 
appears as the source of the cited (SO/SA). The terms, conditions and prices stated in the (SO/SA) cited shall govern the contractual 
relationship between Her Majesty and the Offer or created by this document. The Supplier/Agent agrees to respect and abide by the terms, 
conditions and prices or pricing basis stated in each of the respective (SO/SA) and those of the call-up/contracts resulting. 


1. Taxes 


1.1 Applicable Taxes 

Federal government departments and agencies are required to pay Applicable Taxes 

1.1.2 Responsibility of Canada and of the Contractor 

(a) Applicable Taxes will be paid by Canada as provided in the Invoice Submission section. It is the sole responsibility of the Contractor to 
charge Applicable Taxes at the correct rate in accordance with applicable legislation. The Contractor agrees to remit to appropriate tax 
authorities any amounts of Applicable Taxes paid or due. 

(b) The Contractor is not entitled to use Canada's exemptions from any tax, such as provincial sales taxes, unless otherwise specifiedby law. 
The Contractor must applicable provincial sales tax, ancillary taxes, and any commodity tax, on taxable goods or services used or consumed in 
the performance of the Contract (in accordance with applicable legislation), including for material incorporated into real property. 

1.1.3 Changes to Taxes and Duties | 

In those cases where Applicable Taxes, customs duties, and excise taxes are included in the Contract Price, the Contract Price willbe adjusted 
to reflect any increase, or decrease, of Applicable Taxes, customs duties, and excise taxes that will have occurred between bid submission and 
contract award. However, there will be no adjustment for any change to increase the Contract Price if public notice of the change was given 
before bid submission date in sufficient date in sufficient detail to have permitted the Contractor to calculate the effect of the change. 
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TERMES ET CONDITIONS 


AU FOURNISSEUR 


Les offres # commandes/arrangements en mati#re d'approvisionnement (OC/AMA) indiqués sur la commande sont acceptés selon les 
modalités suivantes: 


# titre de fournisseur ou d'agent du proposant nommé, ou en tant que proposant, vous #tes tenu de fournir les biens ou services (ou les deux) 
. indiqués dans les OC/AMA en cause aux prix ou selon les modalités de prix et contormément aux conditions stipulées dans l'OC/AMA visé. 


Ne seront fournis en vertu de cette commande / ce contrat que les biens ou services (ou les deux) prévus dans l'OC/AMA visé, et seulement 
jusqu'# concurrence de ce qui est précisé plus bas. 


Le présent document crée une série de commandes / contrats individuels entre Sa Majesté la Reine du chef du Canada et le proposant 
nommé # titre de fournisseur pour les OC/AMA identifiés plus bas. Les conditions et les prix précisés dans l'OC/AMA individuel en cause 
régiront les liens contractuels existant entre Sa Majesté et le proposant en vertu de ce document. Le fournisseur ou l'agent s'engage # se 
conformer aux conditions et aux prix (ou aux modalités de prix) précisés pour chaque OC/AMA et dans les commandes / contrats découlant . 


La clause suivante est ajoutée comme mesure de précaution jusqu'# ce que toutes les offres # commandes soient renégociées pour la 
prochaine année financif#re: 


Taxes 


1.1 Les ministres et organismes fédéraux doivent payer les taxes applicables. 

1.1.2 Responsabilité du Canada et de l'entrepreneur 

a) Les taxes applicables seront payées par le Canada conformément aux dispositions de l'article sur la présentation de factures. Ii revient # 
l'entrepreneur de facturer les taxes applicablesselon le taux approprié, conformément aux lois en vigueur. L'entrepreneur accepte de remettre 
aux autorités fiscales appropriées les sommes acquittées ou exigibles au titre de taxes applicables. 

b) L'entrepreneur n'a pas droit aux exemptions fiscales dont jouit le Canada, comme pour le paiement des taxes de vente provinciales, sauf 
indication contraire de la loi. L'entrepreneur doit payer la taxe de vente provinciale, les taxes accessoires et toute taxe # la consommation qui 
s'appliquent sur les biens ou services taxables utiliséou consommés dans le cadre de l'exécution du contrat (conformément aux lois en 
vigueur), y compris les matériaux incorporés dans des biens immobiliers. 

1.1.3 Modifications aux taxes et droits 

Dans les cas o£ les taxes applicables, les droits de douane et les taxes d'accise sont compris dans le prix contractuel, ce dernier sera ajusté 
afin de tenir compte de toute augmentation ou diminution destaxes applicables, droits de douane et taxes d'accise qui se sera produite entre la 
présentation de la soumission et l'attribution du contrat. Toutefois, il n'y aura pas d'ajustement relatif # toute modification pour augmenter le 
prix contractuel si un avis public assez détaillé de la modification a été donné avant la date de clôture de la soumission qui aurait pu permettre 
# l'entrepreneur de calculer les effets de cette modification. 
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Appendix B - Appendice B 
Terms of Payment - Modalités de paiement 


Invoicing Address - Adresse de facturation 


INFRASTRUCTURE CANADA 
FINANCE 

1100-180 KENT ST 

OTTAWA ON K1P 0B6 
Email/Couriel: 


Amendment #1 


This Amendment is raised to extend the end date of the Contract to May 31, 2019. 

Remove: 

Period of the Contract 

The period of the Contract is from date of Contract to March 31, 2019. 

Insert: 

Period of the Contract 

The period of the Contract is from date of Contract to May 31, 2019. 

FESE neak ae te pke E RER EEE OR GER GER 

1.0 Basis of Payment 

The Contractor will be paid for the Work performed in accordance with the Basis of payment detailed below, to a ceiling price of 


$21,937.50. Customs duties are included and Applicable Taxes are extra. 


Name of Consultant: Paul MacNeil 
Stream of ices: 9.3 Business Consultant 
Per Diem: 


Total Days: INNEN 


1.1 Limitátion of Expenditure 


L. Canada's total liability to the Contractor under the Contract must not exceed $21,937.50. Customs duties are included and 
Applicable Taxes are extra. 


2. No increase in the total ay of Canada or in the price of the Work te from any design changes, modifications or 
interpretations of the Work, will be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been approved, in writing, by the Contracting Authority before their incorporation into the Work. The Contractor must not 
perform any work or provide any service that would result in Canada's total liability being exceeded before obtaining the written 
approval of the Contracting Authority. The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 


a. when it is 75% committed, or 
b. four months before the contract expiry date, or 


c. as soon as the Contractor considers that the contract funds provided are inadequate for the completion of the Work, whichever 
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comes first. 


3. If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority a written estimate for 
the additional funds required. Provision of such information by the Contractor does not increase Canada's liability. 


1.2 Electronic Payment of Invoices - Contract 

The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s): 

a. Direct Deposit (Domestic and International); 

1.3 Time Verification 

Time charged and the accuracy of the Contractor's time recording system are subject to verification by Canada, before or after 
Pe is made to the Contractor. If verification is done after payment, the Contractor must repay any overpayment, at Canada's 
1.4 Invoicing Instructions 


- 


1. The Contractor must submit invoices in accordance with the PUE 
section entitled "Invoice Submission" of the general conditions. Invoices cannot be submitted until all work identified in the invoice 
is completed. 

Each invoice must be supported by: 

a. a copy of time sheets to support the time claimed; 

b. a copy of the release document and any other documents as specified in the Contract; 

2. Invoices must be distributed as follows: 

a. The original and one (1) copy must be forwarded to the following address for certification and payment: 


joelle.logue @canada.ca 
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Appendix C - Appendice C 
Statement of Work - Enoncé des travaux 


1. Title: Corporate Plan Process and Corporate Reporting 
1.1 Client Objective 


The Investment, Partnerships and Innovation branch at Infrastructure Canada ("the Client") is seeking a consultant to provide support 
for the Corporate Plan process and the related planning around corporate reporting ("the Project"). Düe to the urgency, the Project 
will take place over a short period of time with the provision of these services taking place in Ottawa, Ontario. The scope in work 
will require the development of Memorandum of Understandings, the support of reviewing, editing and the planning of the next 
Corporate Plan for a new Crown Corporation and the coordination related to project flow, 


1.2 Background: 

Tatiastrsctute Canada (INFC), Investment, Partnerships and Innovation (IPT) supports the Government of Canada#s policy and 
analysis of alternative and innovative models for infrastructure funding, financing, and procurement This includes the Clientiis 
ongoing support to build out and advise to assist in the oversight of the Canada Infrastructure Bank (CIB) including policy issues and 
related operations. 


The Client is responsible for supporting the Canada Infrastructure Bank with their cyclical reporting requirements as well as comer 
potential investments, including public interest determination. One key responsibility is the engagement of the Corporate Plan. The 
Corporate Plan provides an opportunity for the Bank and the government to align on a strategic vision for the organization The 
Client is also responsible for the development of the Treasury Board submission which seeks approval for the Corporate Plan. 


1.3 Requirements: 

The Client is seeking a consultant with experience in preparing corporate plans, Treasury Board submissions as well as operational 
planning around crown corporations, infrastructure programming and poe The Client requires support for staff in the review 
and development of the corporate plan as well as the related Treasury Board submission. 


The Client is looking for Puppen in the overall plan for policy coherence and strategic alignment with objectives, the Canada 
Infrastructure Bank Act (CIBA), the Financial Administration Act (FAA) and the new Treasury Board Secretariat (TBS) 
requirements as it relates to the Corporate Plan and reporting obligations. This may include reparing related planning documents 
around process, developing Memorandum of Understandings (MOUs) between INFC and Cards Infrastructure Bank, supporting 
INFC in the preparation of TB submission and project review analysis. This will require collaboration work with the Client#s project 
team ag the expectation to participate in meetings, discussions, review of and editing comments and producing options for 
consideration. 


1.4 Deliverables and Milestones: 

Process: 

# Develop planning documents around process # March 1, 2019 

# Develop process review analysis process documents # March 1, 2019 
Corporate Plan: 


# Support client in providing feedback, advice and guidance on draft iteration of CP # February 4, 2019 
# Support client in providing feedback, advice and guidance on final draft of CP # February 11, 2019 
# Support client in conducting final review of CP and full TB submission package # February 22, 2019 


TB Submission: 
# Support client in the preparation of the TB Submission - February 22, 2019 


Memorandum of P DE (MOU): 

# Develop MOU between INFC and Canada Infrastructure Bank # March 1, 2019 

SUC D E on approval process for projects between CIB and INFC and other government departments and central agencies 
arch 1, 


1.5 Security Requirements: 
Secret Clearance 


1.6 Meeting: 
Meetings to be attended by the contractor during the period of work. 


1.7 Official Languages: 
The meetings will be conducted in English and the final report will be prepared and delivered in English. 
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Appendix D - Appendice D 
Supplementary Conditions - Conditions supplémentaires 


RESULTING CONTRACT CLAUSES 


1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work at Annex "C". 


2 Standard Clauses and Conditions 

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition Clauses and 
Conditions Manual (| https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual) issued by 
Public Works and Government Services Canada. 


2.1 General Conditions 

2035 (2018-06-21), General Conditions - Medium Complexity - Services, apply to and form part of the Contract. 

3 ne Requirements 

3.1 The following security requirements (SRCL and related clauses provided by the Contract Security Program) apply and form part 
of the Contract. 

1. The Contractor/Offeror must, at all times during the peine of the Contract/Standing a Arrangement, hold a 
valid Designated Organization Screening (DOS), issued by the Canadian Industrial Security Directorate (CISD), Public Works and 
Government Services Canada (PWGSC), 


2. The Contractor/Offeror Here requiring access to sensitive work site(s) must EACH hold a valid SECRET STATUS, granted 
or approved by CISD/PWGSC. f 


3. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of CISD/PWGSC. 
4. The Contractor/Offeror must comply with the provisions of the: 

a) Security Requirements Check List and security guide (if applicable), attached at Annex D 

b) Industrial Security Manual (Latest Edition). 


4 Term of Contract 
4.1 Period of the Contract 
The period of the Contract is from date of Contract to March 31, 2019. 


5 Authorities 

5.1 Contracting Authority 

The Contracting Authority for the Contract is: 

Jennifer Hendrick . 

Manager Procurement Services —— — : 

Corporate Services, Finance & Administration, Procurement Services 

jennifer.hendrick2 @canada.canada 

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be authorized in 
writing by the Contracting Authority. The Contractor must not perform work in excess of or outside the scope of the Contract based 
on verbal or written requests or instructions from anybody other than the Contracting Authority. 

5.2 Project Authority 


The Project Authority for the Contract is: 


Joelle Logue 
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Senior Advisor, IPI Branch 
Infrastructure Canada 
613-941-0601 
joelle.logue ? canada.ca 


The Project Authority is the representative of the department or agency for whom the Work is being carried out under the Contract 
and is responsible for all matters concerning the technical content of the Work under the Contract. Technical matters may be 
discussed with the Project Authority; however, the Project Authority has no authority to authorize changes to tbe scope of the Work. 
Changes to the scope of the Work can only be made through a contract amendment issued by the Contracting Authority. 


5.3 Contractor's Representative 


Paul MacNeil 


Paul MacNeil Public =| Consulting 


6. Compliance 


Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor in its bid or precedent to 
contract award, and the ongoing cooperation in providing additional information are conditions of the Contract and failure to comply 
will constitute the Contractor in default. Certifications are subject to verification by Canada during the entire period of the Contract. 


7 Applicable Laws 
The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in Ontario. 
8. Priority of Documents 


if there is a discrepancy between the wording of any documents that appear on the list, the wording of the document that first appears 
on the list has priority over the wording of any document that subsequently appears on the list. 


(a) The general conditions 2035 (2018-06-21), General Conditions - Medium Complexity - Services, apply to and form part of the 
ontract. 

(b) Annex C, Statement of Work 

ts Annex B, Basis of Payment; 

d) Security Requirements Check List 

(e) The Contractor's bid dated January 18 2019 
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| FINANCE I| 
| 1100-180 KENT ST 
OTTAWA ON KIP 0B6 


QA0OI 
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CONTRACTOR'S ACCE PTANCE - CONSENTEMENT DE LENTREPRENEUR 
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Appendix À - Appendice A 
GENERAL TERMS AND CONDITIONS - CONDITIONS GÉNÉRALES 


TERMS AND CONDITIONS 


TO THE SUPPLIER 
The individual Standing Offers/Supply Arrangements (SO/SA) Ested on this contract are hereby accepted as lolicws: 


As Supplier/Agant of the named Olfar cr, or as the Offer or, you are required to supply the goods or services, or both, described in the cited 
(SO/BA) at the prices or on the pricing basis stated therein, In accordance with tha terns and conditions atated in the subject (SOSA). 


Only tha goods or services or both included in the cited {BOYSA} shall be Supplied pursuant to this call-up/contract and only to the extent 
specified below. 


This document creatos a series of individual call-up/contracta between Her Majesty the Queen in Right of Canada and the Offeror whose name 
appears as the source of the cited (SOSA). The terms, conditions and prices stated in the (SO/8A) cited shal govern the contractual 
relationship between Her Majesty and the Offer or created by this document. The Supplier/Agent agrees to respect and abide by the terms, 
conditions and prices or pricing basis stated in each of the respective (SO/SA) and those of the call-upicontracts resulting. 


1. Taxes 


1.1 Applicable Taxes 

Federal government departments and agencies ara required to pay Applicable Taxes 

1.1.2 Responsibility of Canada and of the Contractor 

(a) Applicable Taxes wii be paid by Canada as provided in the Invoice Submission section. It is the sole responsibility of the Contractor to 
charga Applicable Taxes at tha correct rate in accordance with applicable legislation. The Contractor agrees to remit to appropriate tax 
authorities any amounts of Applicable Taxes paid or due. 

{b} The Contractor is not entitled to use Canada's exemptions from any lax, such as provincial sales taxes, unless otherwise speciliediy law, 
The Contractor must applicable provincial sales tax, ancillary taxes, and any commodity tax, on taxable goods or services used or corisumed in 
tha performance of the Contract (in sccordanon with applicable legislation), incuding lor material incorporated into real property. 

1.1.3 Changes to Taxes and Duties 

in those cases where Appicalle Taxes, customs duties, and excise taxes are Included In the Contract Price, tha Contract Price wibe adjusted 
to refiact any increase, or decrease, of Applicable Taxes, customs duties, and excise taxes that will have cecurred between bid submission and 
contract award. However, there wil be no adjustment for any change to Increase the Contract Price If public notice of tha change was given 
before bid submission date in sufficient date in sufficient detail to have permitted the Contractor to calculate the effect of tha change. 


Canada 
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Appendice À Conditions Générales - General Terms and Conditions 


TERMES ET CONDITIONS 


AU FOURNISSEUR 


Les offres # commandes/arrangemants en matifre d'approvisicnnement (OC/AMA) indiqués sur la commande sont acceptés selon les 
modalités suivantes: 


# tire de fournisseur cu d'agent du proposant nommé, ou en tant que proposant, vous #tes tenu de fourrir les biens ou services (ou las deux) 
indiqués dans les OC/AMA en cause aux prix ou selon les modalités de prix et conformément aux conditions stipulées dans 'OCAAMA vied. 


Na seront fournls en vertu de celle commande / ce contrat que les biens ou services (cu les doux) prévus dans l'OC/AMA visé, el seutement 
jusqu'& concurrence de ce qui est précisó plus bas. 


Lo présent document crée une série de commandes / contrats individuels entre Sa Majesté fa Reine du chef du Canada at le proposant 
nommé # titre de fcurnissaur pour les OC/AMA Identifiés plus bas. Les conditions at les prix précisés dans 'OC/AMA individual en causa 
régiront les hens contractuels existant entre Sa Majesté et le proposant en vertu de ce document. Le fournisseur ou l'agent s'engage # se 
conformer aux conditions at aux prix (ou aux modalités de prix) précisés pour chaque OC/AMA ei dans les commandes / contrats découtent 


La clause suivante est ajoutée comma mesure de précaution jusqu? ce que toutes es offres # commandes solent renégocióas pour la 
prochaine année financifre: 


Taxas 


1.1 Les minisi#res et organismes fédéraux dolvent payer tos taxes applicabies. 

1.12 Responsabilité du Canada el de l'entrepreneur 

&) Les taxes applicables seront payées parle Canada conformément aux dispositions de l'article sur la présentation de factures. Tl ravien d 
l'entraprenaur da facturer les taxes applicabiesselon le taux approprié, conformément aux tais en vigueur, L'antraprensur accepte de remetiro 
aux autorités fiscales appropriées les sommes acquittées ou exigibits au titre de taxes applicsbtes. 

b) L'entrepreneur n'a pas droit aux exemptions fiscales dont jouit le Canada, comme pour le paiement des laxes de verte provinciales saut 
Indication contraire de la lol. L'entreprensur doit payer la taxe de vente provinciale, les taxes accessoires el touto taxe # le consommation qui 
s'appliquent sur les biens ou services taxables uilséou consommés dans le cadre de l'exécution du contrat (contormémant aux lois en 
vigueur), y compris les matériaux incorporés dans des biens Immobiliers. 

1.1.3 Moddications aux taxes et droits 

Dans les cas of las taxes applicables, les droits de douane at les taxes d'acciss sont compris dans le prix contractuel, ce dernier sera ajusté 
afin de tenir compte de toute augmentation ou diminution destaxes applicables, droite de dovana et taxes d'accise qui se sera produite entre la 
présentation de ls soumission et l'attribution du contrat, Toutefols, il n'y sura pas d'ajustement relatif # poule modification pour augmenter fe 
prix contractuel si un avis public assez dátalllé de la modification a été donné avant la data de cióture de la soumission qui aurait pu permettre 
8 l'entrepreneut de calculer les effats de cette modification. 
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Appendix B - Appendice B 
Terms of Payment - Modalités de paiement 


Invoicing Address - Adresse de facturation 


INFRASTRUCTURE CANADA 
FINANCE 

1100-180 KENT ST 

OTTAWA ON KIP OBS 
Email/Couriet: 


LO Basis of Payment 


The Contractor will be paid for the Work performed in sccordance with the Basis of payment detailed below, to a ceiling price of 
$12,600. Customs duties ure included and Applicable Taxes are extra. 


ame of Consultant: Natalia Popowych 
Stream of Services: 9.15 FACILITATOR CONSULTANT 
EGOZT-180027/240/2T 


Phase 1- Information Gathering! Project Launch 3,5 
2 Y 


Phase 2 cation and Summary Document 7 
TOTAL DA 

PER DIEM 

TOTAL COST (excl. HST) $12,600 


1.1 Limitation of Expenditure 


Canada’s total Hability to the Contractor under the Contract must not exceed $12,600. Customs duties are included and Applicable 
a3XC58 ATE Extra 


2. Np inereitse in the total Hability ef Canada or in the price of the Work resulting 
interpretations of the Work, will f 


| | from any des 
| be w authorized or paid to the Contractor unless these d 
have bees approved, in writing, hy the Contracting Authorit y before 


esign eh 
on into the V 


gn changes, modifications o 
ses, modifications or interpretations 
ork. The Contractor must not 


then incapa 


perform any work or provide any service deu would result in Canada's tatal liability being exceeded before obtaining the written 
approval of the Contractiog Authority, The Cosraciór must notify the Contracting Authority in writing as to the adequacy of this 
som: 


a. when itis 75% committed, or 
b. four months before the contract expiry date, or 


c. as spon as the Contractor considers that the contract funds provided are inadequate for the completion of the Work, whichever 
comes first, 


3. BÉ the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority a written estimate for 
the additional funds required. Provision of such information by the Contractor does not increase Canada's Hiability. 


1.2 Electronic Payment of Invoices - Contract 

The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s): 

a. Direct Deposit (Domestic and International); 

1.3 Time Verification 

Time charged aud the accuracy of the Comraciors me recording system are subject to verification by Canada, before or after 


payment is made to the Contractor. If verification is done after payment, the Contractor must repay any overpayment, at Canada's 
request, 


Canada 
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~ 1A Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the 
wu did "Invoice Submission" of the general conditions. Invoices cannot be submitted until all work identified in the invoice 
Bach invoice must be supported by: 
a. a copy of time sheets to support the time claimed; 
b. a copy of the release document and any other documents us specified in the Contract; 
2. Invoices must be distributed as follows: 
a. The original end one (1) copy must be forwarded to the following address for certification and payment: 


susan. weston @ canada.ca 
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Statement of Work - Énoncé des travaux 


Statement of Work 


1.0 Project Title: 
Facilitation services to support data and knowledge management outlook for Infrastructure Canada 


2.0) Background: 
With the recently announced Government of Canada Data Slaicgy, a heightened focus has been placed on the need for departments 
to develop a forward-docking, open approach to data, in order to make belter informed decisions, ax well as design and deliver more 
effective programs. 
Infrastructure Canada (NECI is focused on results and reporting for key priority areas such as econemic growth and tbe Investing in 
Canada Plan (ICIP). The linkages between infrastrictune investments anml their impacts on the lives of Canadians is front and center 
in its program ard policy development. Date and knoseledge, und Hs use and management, plays à key role in the work of [NEC 
particularly as evidence-based decision-making is one of the five principles in the ICIP 

As sieh, the Policy and Heus Branch is taking the opportunity, given its recem reorganization, to hink about what a data and 
reseatch means For the organization, bow it can facilitate its mandate delivery and bow it links to the overall Government strat 
INFC needs to bring together key officials from across ils various business Hines to bave high level and strategic di i 
ibe department currently uses data and research to inform its palier development, advice and decision making movi 


i 


what Hes ahead in evolving the organization tu meet these needs. 
l & 


3.0 Project ReguirementOhrective: 

INC ia seeking the services of à Contractor to facilitate a one-day engagement session with INC officials currently working in the 
data and tesearch space to gain a better understanding of the current la scape described in the background section and identify 
challeugescapportunities, 


4.0 Scope of Work/Tasks: 


4.1 Develop an understanding of relevant information to suppor the project, including through: discussions with the Project 
Authority and a document review by the Contractor based on imuerial ta be provided hy ihe Project Authority. Actions taken should 
J, issues and challenges in INFC#s data ard knowledge 


result in the Contractors understanding of the relevant baci i 
ton amd delivery of the engagemem session, 


maripgement landscape, gs well as enabling the xmoothi orgam; 


4.2 Develop key project material, including: 
4.2.1 À project work plan with clear timelines and milestones for review 
4.2.2 À detailed agenda for the engagement session including structure and outcomes 


4.2.3 Identification, in consultation with the Project Authority, of key participants for the engagement session. 


; ch. as well 
as INFC#s responsibility to develop a data strategy. This event should result in participants having | heir umd nding of 
a and Knowledge management ixsuex ind challenges, as well as potential synergic | liculated 
hy the facilitator. 

Facilitation services should he highly imneractive and supportive, to allow participants to engage with each other and the subject 
fatter as much as possible Innovative approaches to facilitation { e.g. real-time graphic visualization) would be ideal. 


5,4 Produce a high-level sammary document that outlines key discussions, summarizing the data and knowledge requirements and 
outlining next steps Jrom the seston, This document should have potential to frame what INPC needs to move forward in its 
approach to data and knowledge management (Le. support the development of a strategy and ection plan for the futures, The 


document should also be developed 1o support continued engagement with INFC senior management and interdepartmentally, as 
eee. 


5.0 Deliverables/Timelines: 
The Contractor will provide the project authority with the following deliverables: 


5.1 A work plan outlining key steps/milestanes for the enpgapement session. This will include a detailed agenda for the | day 
engagement session, and a list of participants, and any preparation material required by participants ahead of the engagement session. 


m Soins services for a 1 day engagement session of up to 15 INFC officials. Target timeline for this session is early March 


3.3 A Summary Report, no later than 3 weeks following the engagement session. 


Canada 
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All services must be delivered no later than March 31, 2019. 


6.0 Client Support: 

The project authority will provide the Contractor with an outline of expectations, key docunsents aad background information as 
outlined in section £0. Project Authority will work with the Contractor on logistical issues pertaining to the engagement session. 
The Project Authority will review all maternal prepared by the Contractor in the pre-engagemen phase in advance ot the engagement 
session or im advance of material hemg provided to participants. 


7.0 Work Location: | 
The Contractor will conduct preparatory and post-engagement session work related to this project at their premises, Meetings with 
the project authority to discuss the project can be held at INPC premises or conducted by teleconference. Te engagement session 
will he held on 

INFC premises. 


8.0 Official Languages: 
All deliverables will be provided in English. 


9.0 Travel: 
No travel outside the National Capital Region will be required/considered under this contract. 


10.0 Management; 
This project will he managed by the Policy and Results Branch of INFC, 


Canada 
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Appendix D - Appendice D 
Supplementary Conditions - Conditions supplémentaires 


RESULTING CONTRACT CLAUSES 


The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation. 


Í Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work at Annex "C^. 


2 Stundard Clauses and Conditions 


Page: 8 


All clauses aml conditions identified in the Contract by number, date and title are sel out in the Standard Acquisition Clauses and 
Conditions Manual (hups:/buvandsell gc ca/policy-and-guidelines/stendard aquisition-cIuses-amd conditions-manual issued by 


Public Works amd Government Sereives Canada 


2.1 General Conditions 


2035 (2018-06-21), General Conditions - Medium Complexity - Services, apply to and form part of the Contract. 


3 Security Requirements 


3.1 The following security requirements (SRCL and related clauses provided by the Contract Security Program) apply and form part 


of the Contract. 


1. The ContractorOfferor must, at all times during the performance of the ContractStanding Of fer/Supply Arrangement, hold 8 


valid Designated Organization Screemag (DOS), issued by the C: 
Goverment Services Canada (PWGSC. 


adian Industrial Security Directorate ISD), Public Works and 


2. The ContractorOfferor personnel requiring access to sensitive work site(s) must EACH hold a valid RELIABILITY STATUS, 


granted or approved by CISD/PWOSC, 


3. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of CISD/PWGSC. 


4. The Contractor/Offeror must comply with the provisions of the: 
a) Security Requirements Check List and security guide (if applicable), attached at Annex D 
b) Industrial Security Manual (Latest Edition). 


4 Term of Contract 
4.1 Period of the Contract 
The period of the Contract is from date of Contract to March 31, 2019. 


5 Authorities 

5.1 Contracting Authority 

The Contracting Authority for the Contract is: 

Jennifer Hendrick . 

Manager Procurement Services J 

Corpais Services, Finance & Administration, Procurement Services 
NEC 


jennifer. hendrick2 @canada.canada 
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The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be authorized in 
writing by the Contracting Authority. The Contractor must not perform work in excess of or outside the scope of the Contract based 
on verbal or written requests or instructions from anybody other than the Contracting Authority. 


5.2 Project Authority 
The Project Authority for the Contract is: 


Gabrielle FitzGerald 
Eee Research and Data 


abrielle.fitzperald @canada.ca 
13-853-170; 


tent or agency For whem the Work ix being carried oct under the Contract 
and is responsible for all matters concerning the tec! I content of the Work under the Contract. Technical matters may be 
discussed with the Project Authority; however, the Project Authority has no authority te authewize changes to the scope af the Work, 
Changes to the scope of the Work can only be made through a contract amendment issued By the Contracting Authority. 


The Project Authority ts the representative of the dep 


5.3 Contractors Representative 


Jennifer Bohan 
imar Strategies Inc. 


6. Compliance 


Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor in its bid ur precedent to 
contract award and the ongoing cooperation i providing additional information are conditions of the Contract and failure to comply 


* = 


wil constitute the Contractor in default, Certifications are subject to verification by Canada during the entire period of the Comract 
7 Applicable Laws 

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in Ontario. 
8. Priority of Documents 


H there is a discrepancy between the wording of any documents that appear on the list, the wording of the document that first appears 
on the list has priority over the wording of any document that subsequently appears on the list. 


(a) The general conditions 2035 (2018-06-21), General Conditions - Medium Complexity - Services, &pply to and form part of the 
ontruct. | 

(b) Annex C, Statement of Work 

(c) Annex B, Basis of Payment; 

(d) Sceurity Requirements Check List 

(ej The Contractors bid dated FEB 12019 
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Page: 1 
Caniraet No IN” du contat — 
———————————————  ' 
Standing Olter No /Supply Aumtqomant No. A m 
No de Tolia 2 commandos/Mo arrangemant en matire d'approvisionnoment 


| Parad af Gannas (LIT à Pari 


i 
ees 


From/Du: 02/20/2019 To/Au: 03/29/2019 


i 

Ameonimont Np. Previous Vatan - incl. taxes ingJUuc. - Inet. taxes Revised Value - Valeur révisée | Tax Amount l'otal H 
N° do ls mocitícalion Maur précéd. « Tasse incl. Aug./Dirn, - Taxes incluses Montant de fa taxe i 
12,194.00 CAD | 

| 1,585.22 CAD 13,779.22 CAD 
LE — — — sos ——— — ———— ——— 


| issuing Office Address- Adresse du burazu d'origine —— 
| INFRASTRUCTURE CANADA 

| FINANCE 

1100-180 KENT ST 

OTTAWA ON KIP 0B6 


QAO001 


Gontact- Personne-ressource —— 


Payment (Appendix 8l and Statement of Wark {Appendix 


amendments relating {hereto form the contract between Her 


the Contractor, 


in the event of discrepancies, inconsistencies or ambiguities of the 
wording in this document, the wording that first appears on the document 
shall prevail, 


Subject to the terms and canditions of this contract and in consideration 
for (he performance of the work, Her Majesty shall pay to the Contractor 
as por Appendix B. 


| | 275 SLATER ST 


ar name and address - Nom el adresse de l'aniropreneur - 


BDO CANADA LLP 


+ 
i 
| 


OTTAWA ON KIP 5H9 
CANADA 


“Telephone - Téléphone —— 
613 237-9331 


“Contact - Personne-rassourca 


Kelly Campbell 


Les documents ai-joints, Condilions générales (Appendice A), Modalités 
de paiement (Appendice Bj, et Enoncé des travaux (Appendice C) et 
toute modilication connexe représentent te contrat conclu entre Sa 
Majesté et l'entrepreneur, 


En cas de divergences, d'incohérences ou d'ambiguités, le libellé 
mentionné le premier dans le document aura préséance. 


Sous réserve des modalités du contrat, Sa Majesté versera # 
l'entrepreneur # l'égard de l'exécution des travaux conformément # 
l'appendice B. 


PREVAILING LANGUAGE - LANGUE QUI AURA PRÉSÉANCE: ENGLISH/ANGLAIS 


APPROPRIATE LAWS - LOIS PERTINENTES 


This Contract shall he govemed and constiied in accordance with Ihe laws in force in the Province of: 
Unloss spacitind athorwise ln appeadix "1". d 
Le contrat est administed solon les ies en vigueur dans la province suivante: 


Certilind pursuant to subsection 32(1) of the Financial 


Administration Act. des finances publiques. 


Approved for the Minister 
Thi 


authorized alfizer. 


CONTRACTOR'S ACCEPTANCE - CONSENTEMENT DE 


Tho Contractor affors and agrees to sofi and supply lo L'ontragranaur s'engage Y vandre ol # fournir au 
the Minster, uppe the terms and conditions sel qul in Ministre, selon los termes et candilions ánumétés dans 
zo decumont Ins biens et/ou les services &aumórós au 


this decumont, the supplias and/or sareices listed ferain 


ai ihe pricafs} setut Iherelnte. ogy Identilió dans to dacumant. 


Gerlifié en verlu du paragraphe 32(1) de la Loi sur {a gestion 


Approuvé pour le Ministre 
contrac] has been executed on behalf of Her Ce cénial a dté sign au nom do Sa M 
Majasty tha Queen in right of Canada by the duly du Chat du Canada par un agent autarise. 


L'ENTREPRENEUR 


Ontario 


LA RUE, JEAN-FRANCO! Zoltar: 25. 


Signature 


a:esté la Reine 


2019-02-27 


Date 


Canad4d 


Signature 


Page 29 of 38 


Infrastructure Page: 2 
ivi Canada ae 


Call-up against a Standing Offer / “Contract No Ne du conval 
Contract against a Supply Arrangement E 17356 
Commande subséquente # une offre # commande / pum ee 
Contrat suite # un arrangement en matifre d'approvisionnement 


Appendix A - Appendice A —- 
GENERAL TERMS AND CONDITIONS - CONDITIONS GENERALES 


TERMS AND CONDITIONS 


TO THE SUPPLIER 
The individual Standing Offers/Gupply Arrangements (SO/SA) listed on this contract are hereby accepted as follows: 


As Supplier/Agent of the named Offer or, or as the Offer or, you are required to supply the goods or services, or bath, described in the cited 
(SO/SA) at the prices or on the pricing basis stated therein, in accordance with the terms and conditions stated in the subject (SO/SA). 


Only the goods or services or both included in the cited (SO/SA) shall be supplied pursuant to this call-up/contract and only to the extent 
specified below. 


This document creates a series of individual call-up/contracts between Her Majesty the Queen in Right af Canada and the Offeror whose name 
appears as the source of the cited (SO/SA). The terms, conditions and prices stated in the (SO/SA) cited shall govern the contractual 
relationship between Her Majesty and the Offer or created by this document. The Supplier/Agent agrees to respect and abide by the terms, 
conditions and prices or pricing basis stated in each of the respective (SO/SA) and those of the call-up/contracts resulting. 


1, Taxes 


1.1 Applicable Taxes 

Federal government departments and agencies are required to pay Applicable Taxes 

1.1.2 Responsibility of Canada and of the Contractor 

(a) Applicable Taxes will he paid by Canada as provided in the Invoice Submission section. It is the sole responsibility of the Contractor to 
charge Applicabie Taxes at the correct rate in accordance with applicable legislation. The Contractor agrees to remit to appropriate tax 
authorities any amounts of Applicable Taxes paid or due, 

(b) The Contractor is nat entitled to use Canada's exemptions from any tax, such as provincial sales taxes, unless otherwise specifiedby law. 
The Contractor must applicable provincial sales tax, ancillary taxes, and any commodity tax, on taxable goods or services used or consumed in 
the performance of the Contract (in accordance with applicable legislation), including for material incorporated into real property. 

1.1.3 Changes to Taxes and Duties 

In those cases where Applicable Taxes, customs duties, and excíse taxes are included in the Contract Price, the Contract Price willbe adjusted 
to reflect any increase, or decrease, of Applicable Taxes, customs duties, and excise taxes that will have occurred between bid submission and 
contract award. However, there will be no adjustment for any change to increase the Contract Price if public notice of the change was given 
before bid submission date in sufficient date in sufficient detail to have permitted the Contractor to calculate the effect of the change. 


Canadä 
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Appendice A Conditions Générales - General Terms and Conditions 


TERMES ET CONDITIONS 


AU FOURNISSEUR 


Les offres # commandes/arrangements en matiftre d'approvisionnement (OC/AMA) indiqués sur la commande sont acceptés selon les 
modalités suivantes: 


# titre de fournisseur ou d'agent du proposant nommé, ou en tant que proposant, vous #tes tenu de fournir les biens ou services (ou les deux) 
indiqués dans les OC/AMA en cause aux prix ou selon les modalités de prix et conformément aux conditions stipulées dans l'OC/AMA visé. 


Ne seront fournis en vertu de cette commande / ce contrat que les biens ou services (ou les deux) prévus dans l'OC/AMA visé, et seulement 
jusqu'# concurrence de ce qui est précisé plus bas. 


Le présent document crée une série de commandes / contrats individuels entre Sa Majesté la Reine du chef du Canada et le proposant 
nommé # titre de fournisseur pour les OC/AMA identifiés plus bas. Les conditions et les prix précisés dans l'OC/AMA individuel en cause 
régiront les liens contractuels existant entre Sa Majesté et le proposant en vertu de ce document. Le fournisseur ou l'agent s'engage # se 
conformer aux conditions et aux prix (ou aux modalités de prix) précisés pour chaque OC/AMA et dans les commandes / contrats découlant . 


La clause suivante est ajoutée comme mesure de précaution jusqu'# ce que toutes les offres # commandes soient renégociées pour la 
prochaine année financi#re: 


Taxes 


1.1 Les minist#res et organismes fédéraux doivent payer les taxes applicables. 

1.1.2 Responsabilité du Canada et de l'entrepreneur 

a) Les taxes applicables seront payées par le Canada conformément aux dispositions de l'article sur la présentation de factures. Il revient # 
l'entrepreneur de facturer les taxes applicablesselon le taux approprié, conformément aux lois en vigueur. L'entrepreneur accepte de remettre 
aux autorités fiscales appropriées les sommes acquittées ou exigibles au titre de taxes applicables. 

b) L'entrepreneur n'a pas droit aux exemptions fiscales dont jouit le Canada, comme pour le paiement des taxes de vente provinciales, sauf 
indication contraire de la loi. L'entrepreneur doit payer la taxe de vente provinciale, les taxes accessoires et toute taxe # la consommation qui 
s'appliquent sur les biens ou services taxables utiliséou consommés dans le cadre de l'exécution du contrat (conformément aux lois en 
vigueur), y compris les matériaux incorporés dans des biens immobiliers. 

1.1.3 Modifications aux taxes et droits 

Dans les cas o# les taxes applicables, les droits de douane et les taxes d'accise sont compris dans le prix contractuel, ce dernier sera ajusté 
afin de tenir compte de toute augmentation ou diminution destaxes applicables, droits de douane et taxes d'accise qui se sera produite entre la ` 
présentation de la soumission et l'attribution du contrat. Toutefois, il n'y aura pas d'ajustement relatif # toute modification pour augmenter le 
prix contractuel si un avis public assez détaillé de la modification a été donné avant la date de clôture de la soumission qui aurait pu permettre 
# l'entrepreneur de calculer les effets de cette modification. 
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Appendix B - Appendice B 
Terms of Payment - Modalités de paiement 


Invoicing Address - Adresse de facturation 


INFRASTRUCTURE CANADA 
FINANCE 

1100-180 KENT ST 

OTTAWA ON K1P0B6 
Email/Couriel: 


1 Basis of Payment 


The Contractor will be paid firm hourly rates as follows, for work performed in accordance with the Contract. Customs duties are 
included and Applicable Taxes are extra. 


ProServices Category: 9.15 Facilitation Consultant 
Level: Intermediate 


a) Name of Resource: Kelly Campbell 


Role: Project Executiv 
Firm Hourly Re: MN 
Estimated Level of MM 


Estimated Cost of Resource: 


b) Name of Resource: Veronica Lares 
Role: Project Lead 


Firm Hourly Rate: EE 
Estimated Level of Effort; 


Estimated Cost of Mu. = 


c) Name of Resource: Vanessa Kelly 


Role: Strategic Analyst 
Firm Hourly Rate: 
Estimated Level of Effort 
Estimated Cost of Resource: 


1.1 All estimated costs (based on estimated level of effort) contained in the Contract are included in the contract are included solely 
for the administrative purposes of Canada and do not represent as commitment on the part of Canada to purchase services in these 
amounts. Any commitment to purchase specific amounts or values of services are described elsewhere in the Contract, 


2 Limitation of Expenditure 


a) Canada's total liability to the Contractor under the Contract must not exceed $12,194.00. Customs duties are included and 
Applicable Taxes are extra. 


b) No increase in the total liability of Canada or in the price of the Work resulting from any design changes, modifications or 
interpretations of the Work, will be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been approved, in writing, by the OIM Authority before their incorporation into the Work. The Contractor must not 
perform any work or provide any service that would result in Canada's total liability being exceeded before obtaining the written 
approval of the Contracting Authority. The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 


i, when it is 75% committed, or : 
ii. four months before the contract expiry date, or . | l 
iii. as soon as the Contractor considers that the contract funds provided are inadequate for the completion of the Work, 


whichever cores first. 
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If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority a written estimate for 
the additional funds required. Provision of such information by the Contractor does not increase Canada's liability. 


3 Monthly Payment 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the invoice in accordance with 
the payment provisions of the Contract if: 


a) an accurate and complete invoice and any other documents required by the Contract have been submitted in accordance with 
the invoicing instructions provided in the Contract; 

b) all such documents have been verified by Canada; and 

c) the Work performed has been accepted by Canada. 


4 Electronic Payment of Invoices - Contract 


The Contractor accepts to be paid using Direct Deposit. 


5 Invoicing Instructions 


a) The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" of the general conditions. — 
Invoices cannot be submitted until all work identified in the invoice is completed. Each invoice must be supported by a copy of time 
sheets to support the time claimed. 


b) Invoices must be distributed as follows: 


i. One (1) copy must be forwarded to the Project Authority identified under the section entitled "Authorities" of the Contract. 
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Appendix C - Appendice C 
Statement of Work - Enoncé des travaux 


1 Background 

‘ 
Most staff of the Atlantic team at Infrastructure Canada (INFC) are new (with less than a year at INFC) and focus has been on 
operational requirements and managing workflow. As the team moves forward and learns to work together, it is important to look at 
and incorporate best practices. The goal is to promote cohesion, strengthen team dynamics, identify means to improve and gain 
efficiencies where possible. 


2 Objective 


The Contractor is needed to conduct interviews and facilitate a session that includes a team building exercise and strategic planning 
session for the Atlantic team. Interviews with INFC staff before the half-day session will also need to be done by the Contractor. 


The Contractor will help the team to: 


- To gain an understanding of the work performed by the team 
- To gain an understanding of what works today and why 

- To discuss where the team is heading 

- To discuss how does the team get there as well as the challenges and obstacles staff need to overcome 


3 Scope of Work / Tasks 
Tasks to be performed by the Contractor include: 


Weekly updates with the Project Authority 

Gather background information 

Conduct interviews with INFC managers and staff 

Facilitate a half-day session with all INFC Atlantic (cam members 

Produce and present a summary of the Facilitation session including: 
- Key findings from facilitated planning session and potential efficiency gains 
- Recommendations on potential areas of organizational improvement 


dor 4 0r 4 


The half-day session will take place at the Contractor's facilities on the 17th floor at 180 Kent St. in Ottawa, Ontario. 


4 Deliverables 

The following are required to be completed by the Contractor and submitted to the Project Authority: 

a) Revised work plan (due 5 calendar days after contract award) 

b) Interview summaries (due 3 calendar days before 4.c) 

c)  Facilitator guide for the facilitation session (by March 22nd, 2019) 

d) Summary of key findings from the facilitation session (due 10 calendar days after 4.c) 

e) Recommendations based on key findings of the facilitation session (due before March 29th, 2019) 

All deliverables are to be submitted in a Word document, except for the recommendations, which are to be submitted in a 
PowerPoint presentation file. 

5 Constraints 

All work will be conducted at the Contractor's place of work including the facilitation session, which will be held on the 17th floor at 
180 Kent St. in Ottawa, Ontario. 

6 Language Requirement 


Interviews with INFC staff and the half-day session will be conducted in both official languages. 


7 Canada's Role 
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Canada will provide the Contractor with contact information for all INFC staff to be contacted for interviews. 


8 Travel 


There is no travel requirement for this Contract, so no payments will be made for any travel and/or living costs (including parking} 
for the Work done for this Contract. 
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. Appendix D - Appendice D 
Supplementary Conditions - Conditions supplémentaires 


I Security Requirements 


|... The Contractor/Offeror must, at all times during the performance of the ContracuStanding ales er 
valid Designated Organization Screening (DOS), issued by the Canadian Industrial Security Directorate (CIS 
Procurement Canada (PSPC). 


imn ement, hold a 
), Public Services and 


2. The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a valid reliability status, granted 
or approved by CISD/PSPC 


3.  Subcontracts which contain security requirements are not to be awarded without the prior written permission of CISD/PSPC 
4. The Contractor/Offeror must comply with the provisions of the: 

a. Security Requirements Check List (attached) 

b. Industrial Security Manual (Latest Edition) 


2 Statement of Work 


The Contractor must perform the Work in accordance with the Statement of Work at Appendix C. 


3 Standard Clauses and Conditions _ 

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition Clauses and 
Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual) issued by 
Public Works and Government Services Canada. 

3.1 General Conditions 


2010B (2016-04-04), General Conditions - Professional Services (Medium Complexity) apply to and form part of the Contract. 


4 Term of Contract 
4.1 Period of the Contract 


The period of the Contract is from February 20, 2019 to March 29, 2019 inclusive. 


5 Authorities 
5.1 Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Jennifer Hendrick 

Title: Manager, Procurement Services 

Organization: Infrastructure Canada 

Phone: 613-960-6334 

Email: infc.procurement-approvisionnement.infc @canada.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be authorized in 
writing by the Contracting Authority. The Contractor must not perform work in excess of or outside the scope of the Contract based 


on verbal or written requests or instructions from anybody other than the Contracting Authority. 
5.2 Project Authority 

The Project Authority for the Contract is: 

Name: Catherine Chung-How 

Title: Manager, Atlantic Programs 

Organization: Infrastructure Canada 
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Phone: 613-960-2513 
Email: Catherine:chung-how G canada.ca 


The Project Authority is the representative of the department or agency for whom the Work is being carried out under the Contract 
and is responsible for all matters concerning the technical content of the Work under the Contract. Technical matters May be 
discussed with the Project Authority, however the Project Authority has no authority to authorize changes to the scope of the Work. 
Changes to the scope of the Work can only be made through a contract amendment issued by the Contracting Authority. 

5.3 Contractor's Representative 

The Contractor's representative is: 

Name; Kelly Campbell 

Organization: BDO Canada LLP 

Phone: 

Email: kcampbell @bdo.ca 


6 Proactive Disclosure of Contracts with Former Public Servants 

By providing information on its status, with respect to being a former public servant in receipt of a Public Service Superannuation 

Act (PSSA) pension, the Contractor has agreed that this information will be ned on departmental websites as part of the. 

pud proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of 
canada. 

7 Payment 


For all terms and conditions related to payment, refer to Appendix B, Terms of Payment. 


8 Certifications and Additional Information 

8.1 Compliance 

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor in its bid or precedent to 
contract award, and the ongoing cooperation in providing additional information are conditions of the Contract and failure to comply 
will constitute the Contractor in default, Certifications are subject to verification by Canada during the entire period of the Contract. 
9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in Ontario. 


10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the document that first appears 
on the list has priority over the wording of any document that subsequently appears on the list. 


(a) the Articles of Agreement; 

(b) the general conditions 2010B (2016-04-04) Professional Services (Medium Complexity); 
(c) Appendix C, Statement of Work; 

(d) Appendix B, Terms of Payment; 

(e) Security Requirements Check List (attached); and 

(D the Contractor's bid dated February 1, 2019. 


11 Government Site Regulations 


The Contractor must comply with all regulations, instructions and directives in force on the site where the Work is performed. 


12 No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(a) Where the Contractor, its employees, subcontractors, or agents are providing services on government premises under the 
Contract and those premises are inaccessible because of the evacuation or closure of government offices, and as a result no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise would have been performed if there had been 
no evacuation or closure. 
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(b) Tf, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or agents cannot obtain access to 
government premises and, as a result, no work is performed, Canada is nol responsible for paying the Contractor for work that 
Otherwise would have been performed if the Contractor had been able to gain access to the premises. 
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